TOWN OF MEDLEY
ANNUAL BUDGET
FY 2025-2026




TOWN OF MEDLEY, FLORIDA
TOWN COUNCIL

ANA ‘LILY’ STEFANO
MAYOR

ARTURO JINETE LIZELH RODRIGUEZ EDGAR AYALA LOURDEZ RODRIGUEZ
VICE MAYOR COUNCILWOMAN COUNCILMAN COUNCILWOMAN




ACKNOWLEGEMENT

The Mayor and Council would like to extend appreciation to the staff who contributed their time and
effort in preparation of this budget. Special thanks to the finance team, department heads and support
personnel whose collaboration and hard work ensured a comprehensive and transparent budgeting
process. Your contribution are vital to the successful planning and operation of the Town.




TABLE OF CONTENT

MAYOR’S MESSAGE

GENERAL FUND REVENUES, EXPENDITURES, AND FINANCIAL TRENDS

TOWN’S HISTORY
POLICY-BUDGET AND FINANCE
BUDGET GUIDE
GOVERNMENT WIDE

Personnel Services

Proposed Operating Budget

STATEMENT OF REVENUES AND EXPENDITURE

General Fund

Building Special Fund

Water & Sewer Fund

Stormwater Fund

Debt Service

GENERAL FUND

Revenue

Expenditure by Department
Town Council
Executive Office
Town Clerk
Community Affairs
Finance

Code Compliance

16
20
24
27
28
29

30
31
32
33
34
35
36
38
39
42
46
50
53
58




TABLE OF CONTENT cont.

Police 61
Maintenance 65
Custodial and Janitorial 68
Public Works 71
Capital Improvement (CIP) 75
Hot Meal 79
Parks & Recreation 82
Lakeside Retirement Park 86
BUILDING DEPARTMENT SPECIAL REVENUE FUND 88
OTHER EXPENDITURE CATEGORIES 93
WATER AND SEWER FUND 96
User Fees (Revenue) 97
Revenue by Source 99
Expenditure 100
STORMWATER FUND 104
User Fees (Revenue) 105
Revenue by Source 106
Expenditure 107

CAPITAL IMPROVEMENT PLAN 111




\
\

' Mayor’s Message: Fiscal Year 2025-2026 Budget

: ; To the Honorable Council Members, Residents, Employees, and Business Partners of the
_ Town of Medley:

It is with extraordinary pride and a deep sense of responsibility that | present the Town of Medley’s Adopted
Budget for Fiscal Year 2025-2026, my first as your newly elected Mayor. Since assuming office in November
2024, my administration has been focused on listening, learning, and leading with transparency, accountability,
and a forward-looking vision for our Town’s future.

While this budget reflects continuity in sound fiscal management, it also marks the beginning of a new chapter
for Medley. | am committed to building on the progress of past administrations while advancing new priorities
focused on sustainability, economic vitality, and enhanced quality of life for all who live, work, and do business
in our Town.

The FY25-26 Budget is balanced, responsible, and positions us well for the future. It maintains our strong
financial reserves and keeps the ad valorem millage rate steady. In a time of economic uncertainty for many
municipalities, Medley remains fiscally strong, a credit to prudent planning and the resilience of our local
economy.

Priorities for This Fiscal Year

In shaping this budget, my administration has focused on several key areas:

1. Infrastructure & Resilience

We are investing in infrastructure projects that safeguard our community from stormwater improvements and
roadway enhancements to upgrades in public facilities. These projects not only address today’s needs but
prepare Medley for future growth and environmental challenges.

2. Public Safety & Services

Maintaining the safety of our residents and businesses remains a top priority. This budget includes funding for

technology, training, and equipment to ensure our Police and Emergency Services departments have the tools
they need to serve and protect effectively.
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3. Community & Quality of Life

We are expanding services for our seniors, youth, and families, from transportation and recreational programs
to wellness initiatives. These investments strengthen the fabric of our community and support the people who
make Medley such a special place.

4. Economic Development & Business Support

Medley’s industrial and commercial sectors are the backbone of our economy. This budget supports initiatives
to streamline permitting, enhance infrastructure in our business corridors, and foster an environment where
businesses can thrive.

A Commitment to Partnership

The success of our Town depends on collaboration. | am grateful to the Town Council for their partnership in
shaping this budget and to our dedicated staff who work tirelessly to deliver services each day. | also extend my
heartfelt appreciation to our residents and business community for your trust and engagement.

Looking Ahead

This is a time of both opportunity and responsibility. Together, we will continue to strengthen Medley’s position
as a leader in fiscal stewardship, community wellbeing, and smart growth. | am honored to serve as your Mayor
and am confident that, working together, we will achieve great things for our Town in the year ahead and
beyond.

Mayor, Town of Medfey

£
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GENERAL FUND REVENUES,
EXPENDITURES, AND FINANCIAL TRENDS
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GENERAL FUND REVENUES

Ad Valorem tax revenues is the General Fund largest source of revenue and represent more than 50%
of the total General fund revenues. Ad valorem tax revenue is based on both real and personal property
assessments for property located within the boundaries of the Town. The assessed taxable values for
2025 are $6,502,028,956, which is subject to appeals, is 11.99% higher than last year’s Final Gross
Taxable Value of $5,722,417,561. The increase is due to growth in taxable property values.

Intergovernmental revenues include the Town’s allocation of state communications services taxes, state
and county sales taxes, state and county local option gas taxes, county transportation surtax, and state
revenue sharing proceeds. The amounts budgeted are based on estimates provided by the Florida
Department of Revenue and Miami-Dade County.

The largest amount of intergovernmental revenue received is from the Communications Services Tax
(CST). CST combines state and local communications services taxes consolidating the Franchise Fees
for Telecommunications, Franchise Fees for Cable Television, and the Utility Tax for
Telecommunications. The tax is applied to all communications service bills issued to customers on or
after October 1, 2001. The reason this revenue source has decreased in recent years is due to competition
in the wireless market, decreased demand for telephone and cable, and changes by the State legislature.

In 2002, the County approved a half-percent sales surtax to fund transit and transportation projects. The
County distributes a portion of amounts collected to the municipalities based on population. Because
certain shared revenues are based on residential population, the Town does not receive amounts which
are remotely comparable with municipalities of similar size.

The category of revenue recognizes Charges for Town Services which accounts for approximately
$267,000 of the Town’s General Fund revenues. The category includes revenue for administrative
charges to all enterprise and special funds for services provided to the operations from administrative
departments.

Franchise Fees includes revenue generated from electric sales by Florida Power & Light (FPL) and by
Florida City Gas to customers within the Town’s municipal boundaries. The fees are established by the
franchise agreement between the Town and the Utility.

Utility Taxes includes Electric utility taxes and Gas Utility Tax which is derived from a 10% tax levied
on each customer’s electric bill from Florida Power & Light and gas bill from several providers of
natural and propane gas companies.

Host Fee accounts for 6% of total revenues. The Medley Landfill is owned and operated by Waste
Management, Inc. Waste Management pays a host fee to the Town based on a development agreement
between the Town and Waste Management, Inc. In recent years the landfill has expanded accounting
for the increase in revenues.

Local Business Taxes is a business tax receipt, formerly known as an Occupation License, is a tax
assessment required for any business performing services or selling goods, advertising goods for sale,
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