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Mayor's Message: Fiscal Year 2025–2026 Budget

To the Honorable Council Members, Residents, Employees, and Business Partners of the

Town of Medley:

It is with extraordinary pride and a deep sense of responsibility that I present the Town of Medley's Adopted

Budget for Fiscal Year 2025–2026, my first as your newly elected Mayor. Since assuming office in November

2024, my administration has been focused on listening, learning, and leading with transparency, accountability,

and a forward-looking vision for our Town's future.

While this budget reflects continuity in sound fiscal management, it also marks the beginning of a new chapter

for Medley. I am committed to building on the progress of past administrations while advancing new priorities

focused on sustainability, economic vitality, and enhanced quality of life for all who live, work, and do business

in our Town.

The FY25-26 Budget is balanced, responsible, and positions us well for the future. It maintains our strong

financial reserves and keeps the ad valorem millage rate steady. In a time of economic uncertainty for many

municipalities, Medley remains fiscally strong, a credit to prudent planning and the resilience of our local
economy.

Priorities for This Fiscal Year

In shaping this budget, my administration has focused on several key areas:

1. Infrastructure & Resilience

We are investing in infrastructure projects that safeguard our community from stormwater improvements and

roadway enhancements to upgrades in public facilities. These projects not only address today's needs but

prepare Medley for future growth and environmental challenges.

2. Public Safety & Services

Maintaining the safety of our residents and businesses remains a top priority. This budget includes funding for

technology, training, and equipment to ensure our Police and Emergency Services departments have the tools

they need to serve and protect effectively.
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3. Community & Quality of Life

We are expanding services for our seniors, youth, and families, from transportation and recreational programs

to wellness initiatives. These investments strengthen the fabric of our community and support the people who

make Medley such a special placе.

4. Economic Development & Business Support

Medley's industrial and commercial sectors are the backbone of our economy. This budget supports initiatives

to streamline permitting, enhance infrastructure in our business corridors, and foster an environment where

businesses can thrive.

A Commitment to Partnership

The success of our Town depends on collaboration. I am grateful to the Town Council for their partnership in

shaping this budget and to our dedicated staff who work tirelessly to deliver services each day. I also extend my

heartfelt appreciation to our residents and business community for your trust and engagement.

Looking Ahead

This is a time of both opportunity and responsibility. Together, we will continue to strengthen Medley's position

as a leader in fiscal stewardship, community wellbeing, and smart growth. I am honored to serve as your Mayor

and am confident that, working together, we will achieve great things for our Town in the year ahead and

beyond.

Respectfully Submitted,

Ana L. Stefano

Mayor, Town of Medley
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GENERAL FUND REVENUES,

EXPENDITURES, AND FINANCIAL TRENDS
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GENERAL FUND REVENUES

Ad Valorem tax revenues is the General Fund largest source of revenue and represent more than 50%
of the total General fund revenues. Ad valorem tax revenue is based on both real and personal property

assessments for property located within the boundaries of the Town. The assessed taxable values for

2025 are $6,502,028,956, which is subject to appeals, is 11.99% higher than last year's Final Gross
Taxable Value of $5,722,417,561. The increase is due to growth in taxable property values.

Intergovernmental revenues include the Town's allocation of state communications services taxes, state

and county sales taxes, state and county local option gas taxes, county transportation surtax, and state

revenue sharing proceeds. The amounts budgeted are based on estimates provided by the Florida
Department of Revenue and Miami-Dade County.

The largest amount of intergovernmental revenue received is from the Communications Services Tax

(CST). CST combines state and local communications services taxes consolidating the Franchise Fees

for Telecommunications, Franchise Fees for Cable Television, and the Utility Tax for

Telecommunications. The tax is applied to all communications service bills issued to customers on

after October 1, 2001. The reason this revenue source has decreased in recent years is due to competition

in the wireless market, decreased demand for telephone and cable, and changes by the State legislature.

or

In 2002, the County approved a half-percent sales surtax to fund transit and transportation projects. The

County distributes a portion of amounts collected to the municipalities based on population. Because
certain shared revenues are based on residential population, the Town does not receive amounts which

are remotely comparable with municipalities of similar size.

The category of revenue recognizes Charges for Town Services which accounts for approximately
$267,000 of the Town's General Fund revenues. The category includes revenue for administrative

charges to all enterprise and special funds for services provided to the operations from administrative
departments.

Franchise Fees includes revenue generated from electric sales by Florida Power & Light (FPL) and by

Florida City Gas to customers within the Town's municipal boundaries. The fees are established by the

franchise agreement between the Town and the Utility.

Utility Taxes includes Electric utility taxes and Gas Utility Tax which is derived from a 10% tax levied

on each customer's electric bill from Florida Power & Light and gas bill from several providers of

natural and propane gas companies.

Host Fee accounts for 6% of total revenues. The Medley Landfill is owned and operated by Waste

Management, Inc. Waste Management pays a host fee to the Town based on a development agreement

between the Town and Waste Management, Inc. In recent years the landfill has expanded accounting
for the increase in revenues.

Local Business Taxes is a business tax receipt, formerly known as an Occupation License, is a tax

assessment required for any business performing services or selling goods, advertising goods for sale,

TOWN OF MEDLEY FY2025-26 BUDGET Page 4 of 114



or advertising the performance of services for a fee. It is expected that Business Tax receipts will
generate $450,000 for the FY 2025-2026.

Pressure Vessel Fees is a fee of $150 charged per pressure vessel. Miami-Dade County Code

Compliance Department requires that the Town inspect all pressure vessels within the Town's municipal
boundaries. The budgeted revenues are estimated based on current revenues.

aAlarm Registration Fees - The Town requires registration of business burglar alarm systems and

payment of an annual fee. Budgeted revenues are based on a $50 fee for new registrations and $35
renewal fee.

Mobile Home Fees is an intergovernmental revenue and are proceed the Town receives from an annual

license tax levied on all mobile home licenses and park trailers. The State and the Town levy the tax

receives a portion of that amount. The revenue estimated is based on current levels.

The Alcoholic Beverage License Tax represents a portion of the annual state license tax levied on

manufacturers, distributors, vendors, brokers, sales agents, and importers of alcoholic beverages
collected within the municipality. This is also an intergovernmental revenue.

Police Revenues includes false alarm billings and reimbursement of HITDA expenses such as vehicle

rentals and the overtime for the officers assigned to the HITDA task force. In addition, the Town bills

for private off-duty work performed by its officers including a 20% surcharge to cover additional costs

incurred such as vehicle expense, payroll taxes and workers compensation.

Judgement and Fines are revenues from traffic citations issued by the police officers for infractions
which occur within the Town's boundaries. Miami-Dade Clerk's office collect the monies and distribute

to the Town. Red Light Camera citations are also included in this revenue.

Interest Earnings are earning from investments of surplus funds. The Town has a conservative

investment policy. Funds may only be invested in direct obligations of the United States Government,

its agencies, or instrumentalities to the payment of which the full faith and credit of the government of

the United States is pledged, local government surplus funds trust funds, and collateralized or insured
certificates of deposit and other evidence of deposits in financial institutions, including money market

and public funds checking accounts.

Most of the Town's investments are certificates of deposits, money market, and public funds checking

accounts with regional and national financial institutions. A portion is also invested in local government

surplus funds trust funds. Investment interest rates have increased substantially. The Town have since

contracted all institutions to make sure all are accounts are receiving the better interest rates.

Lakeside Rentals is a Retirement Park operated by the Town and is operated at a age- and income-

restricted mobile home park. There are 83 mobile home tenants paying either $125, $225 or $450 per

month in land rent, depending on the date of their lease. On September 8, 2021, mobile-home land rents

for new tenants-existing tenants were grandfathered in under the old rent structure of $125 or $225, will

pay $450 per month.
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